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ASK LEAH AND TERA  
Ladder conundrum deciphered. p2. 

NEED A DATE? 
Check out cool dates on the calendar p2 

NEW EXCELLENCE COACHES 
Holy cow! These Pros are good. p2 
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December 17-20, 4:30-6:30PM 
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And the winner is… 
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Ask Leah and Tera 
About The Ladder! 

“If you ask us a question we don't know, 
we’re not going to answer.” 

��� �  Tera, I moved down three ladder 
spots and I wasn’t even at clinic? 
 

��� �  The most common reason for moving 
down the ladder is ...drum roll please. 
New people adding to clinic will move 
everybody down. Since we started in the 
fall about twenty players have joined the 
group moving everyone down a bunch 
of spots. Dah!  
      Want to save yourself a headache? 
Don’t’ worry about your ladder num-
ber ...just look at the names. 
 

��� �  I beat John Doe on Monday. When I 
looked at the ladder on Tuesday I was 
behind John. 
 

��� �  Anybody there? The Ladder does not 
guarantee you a ladder spot for eternity-
only until the next round. What likely 
happened is you beat John the first 
round. In the second round he beat 
someone ahead of you. Flash. That is 
called “leap-frogging”. John is totally 
now ahead of you again.  
 

��� �  Leah, I always play some one below 
me. I never get to play someone higher. 
 

��� �  Whatever. That could happen but it 
would defy the rules of both mathemat-

ics and logic.   
     First of all the matches are almost 
always chosen by the players them-
selves. Dah, the coaches do not choose. 
Zero chance of favoritism. Secondly, if 
you win your first match you totally get 
to choose first for the following round. 
Thirdly, we often do “ladder adjustment 
day” which allows you to move way up. 
Of course all of these opportunities to 
move up are predicated on your per-
formance ...winning.  
     Fourthly, during the course of the fall 
semester you will play sixty matches. 
Way cool!. If the ladder works properly 

you will find an equilibrium where most 
people above you beat you, and you beat 
the ones below. Cool! Your record 
should show that you win about half of 
the matches and lose half. It almost al-
ways works out to 50/50. No need to 
change the rules ...perhaps a need to 
change your perception. 
 

��� �  I beat Sally Smith on Tuesday and on 
Wednesday I am still behind her. Why? 
 

��� �  Don’t you know anything? Perhaps 
Sally “leapfrogged” like described in 
John Doe situation. Or maybe Sally won 
a three-thing and moved back ahead of 
you. Like maybe Sally won a doubles 
match and moved up. Maybe you lost 
the next round and moved down. Maybe 
the results of a match outside of clinic 
was played-perhaps in a tournament or a 
ladder challenge outside of clinic. 
Maybe someone received ladder spots as 
a reward for performance on a work 
chart. If you miss a day you could have 
missed an awesome opportunity to move 
ahead and you totally subject yourself to 
multiple “leapfroggings”.    
    The computer on occasion has made a 
mistake in processing records. If you 
have considered all of the above and you 
still have a problem ...ask Gary about it. 
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